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Why?

• Feedback after External Verification visits

• Last years LIW – industry request for support

• IQL programme board

• ISRM – seminars

• Direct requests to IQL

• Industry survey



Ongoing Lifeguard T&CA
Managing Health and Safety in Swimming Pools – 162

• To maintain the skills and competency of a

lifeguard, suitable and sufficient training

and competency assessment should be

conducted regularly by qualified training

staff and will need to include:



Ongoing Lifeguard T&CA
Managing Health and Safety in Swimming Pools – 162

• a fitness programme to include timed swims
and towing rescue methods;

• simulated incident training, working in a team,
based on the site-specific EAP;

• a dive to the bottom of the deepest part of the
pool to recover a simulated casualty
(manikin);

• the use of poolside rescue equipment

• revisions to the PSOP due to changed
circumstances;

• refresher training in supervision and scanning
techniques.



Development

• Started in 2007

• 50 site - 6 month trial January to June 2008

• Site feedback

• Wide range of facilities

• Wide range of trainers

• Improvements implemented

• Review by Health and Safety Advisor



Ongoing T&CA content

A. 6 monthly Ongoing T&CA Plan

B. Session Plans

C. Incident Matrix

D. Attendance Registers 

E. Individual T&CA Record

F. Ongoing T&CA Managers Wall Chart 

G. New starter and Return to Work Competency 

Assessment



Ongoing T&CA Sessions



Session Plan



Fitness

• Fitness and skills

• Fitness and teamwork



Incident Matrix

• Proactive and reactive incidents

• Linked with lifeguard research

• Incident reference to record on individual 

T&CA record



Individual T&CA record



Competence

• The lifeguard has demonstrated the techniques
programmed for the month to a level of competence that
would enable them to pass the NPLQ.

• The lifeguard has demonstrated their fitness ability to the
required level of competence to pass the fitness
elements of the NPLQ (timed swims) – 2, 4 & 6.

• Through group questioning and incident training the
lifeguard has demonstrated a level of competence and
understanding in the site specific NOP and EAP.

TA signature confirms lifeguards have met the required
level of competence by the end of the training and
competency assessment that:-



Managers T&CA Wall chart



New Starter



Ongoing T&CA
Managing Health and Safety in Swimming 

Pools paragraph 151:-

Under the MHSWR 1999, pool operators will need

to assess the capabilities of their staff and ensure

they are adequately trained for the duties they

carry out. It is good practice to maintain written

records for all training sessions which include:

names of those involved; what they did, including

use of equipment: and length of training sessions.

Such records can be held manually or held on

computer.



Ongoing T&CA format

So then we thought what if you could…..

• Search and print any section of the Ongoing

T&CA document

• File, save, print and search individual Ongoing

T&CA records

• Automatically update Manager’s Wall Chart

from individual T&CA record

• Auto alert when qualifications are due to

expire
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• a fitness programme to include timed swims and

towing rescue methods;

• simulated incident training, working in a team,

based on the site-specific EAP;

• a dive to the bottom of the deepest part of the pool

to recover a simulated casualty (manikin);

• the use of poolside rescue equipment

• revisions to the PSOP due to changed

circumstances;

• refresher training in supervision and scanning

techniques.



Summary

• 2 hours per month

• Monthly refresher on NOP / EAP

• Content linked with site specific systems and
procedures

• Alternate monthly fitness and incident training

• Individual T&CA records

• Managers competency wall chart

• Achievable and manageable

• Support the leisure industry and our TA’s

• Starting point for employers

• Consistency
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